
Student Environmental Awareness Society (S.E.A.S)  
PEER Learning Series, Fall 2020. 

Workshop Title: Idea to Reality  

Purpose: “Bring your wildest ideas to life”   

Duration: 1:30 hrs  

Host: Madison Delgado   

Date: 10/16  

 

Duration  Event  Content  

5 min  Introduction  Introduce S.E.A.S.  And the topic of discussion. 
Outline takeaways.  
Takeaways: Fuel your passion by coming up with a 
solution and how to start making your solution 
come to life 

20 min  Problem and Solution  ● Identify an issue and who it’s affecting   

○ Participants will be asked to 

make note of this on their  

worksheets   

● Deliberate possible solutions  

regardless of how outrageous  

○ Participants will be asked to 

write down whatever comes to  

mind  

● Identify accessible and useful  

resources whether that be a skill set, 

financial support, on-campus orgs, and 

other individuals who can assist with  

the execution of the project at hand   

○ Participants will be asked to 

write them down in the 

appropriate box on the 

worksheet   
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20 min Plan of Action  Decide on a solution and an approach (ex. 

an e-commerce website, a program to be 

instilled across schools, the creation of an 

organization, etc) 

o participants will be instructed to circle 

the approach that best fits their idea 

 Recruit individuals to form a team 

○ Participants will be asked to write down 

who they will need on their team (ex. 

coder, marketing manager, economist, 

writer, etc) 

 Develop a long term vision that can include 

monthly to yearly goals. 

○ There will be a fill-in the blank diagram 

that participants can fill out at their 

leisure not necessarily during the 

workshop. 

 Define and discuss what an MVP is 

20 min Execution 

 
 Discuss how to best delegate tasks and 

responsibilities throughout a team. 

○ Key Points: understanding team 

members strengths and weaknesses, 

keeping team morale high during times 

of adversity, and being a great leader 

 Schedule consistent meeting dates/times to 

ensure team members are being held 

accountable for meeting their assigned 

goals  
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o Participants will be informed of 

web/application services such as Trello, 

Google Calendar, and Sharepoint as a 

tool for organization   

 Record feedback from the release of the 

MVP. Prioritize the responses received 

from people upon interacting with or using 

the solution.   

o Participants will be made aware of 

different ways of recording 

data/feedback (ex. polls, phone calls, 

split testing, etc) 

 Questions/Comments/Concerns 

25 min Ted Talk “How to Achieve  

Your  Most Ambitious Goals”  

(Optional)  

This video covers how one 

man Stephen Dunier changed 

his productivity levels with a 

single mind flip. Going into 

his junior year of college he 

decided to take responsibility 

for his role as a student.   

 This video will be displayed through share 

screening during the workshop  

○ Viewers are meant to  

recognize that they have the power to 

reach their goals by finding an 

approach that gets them the results they 

want  

 Understanding the importance of 

confidence and how it plays a role when 

developing an idea is crucial 

  Define KPI (keen performance indicator) 

 Questions/Comments/Concerns  

 

More information:  

Each workshop held by S.E.A.S. will be accompanied by a worksheet that contains information and 

interactive material to enhance the learning experience for all participants.   

  

Other content considerations:  

Goal oriented pyramid diagram from “Grit” by Angela Duckworth   


